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Quality Improvement Forum  
I.  Call to Order Meeting was called to order Linda Peters at 9:05am. 
II.  Introduction of Staff and 
Students 
 
 

Jerimiah Caywood, Rebecca Bennett, Ciji Smith (Block 1) 
Miranda Licano, Codee Hayes, Michelle Liston, Carrie Bentley (Block 2) 
Leighann Sondrup, Teanna Fisher, Kelsey Solorzano (Block 3) 
Mandi Carroll, Sam Hanson (Block 4) 

III.  Purpose of Forum Foster Student Success Through Maximum Program Strength 

Block 1 Morning – Kathy Hanneken/Carol Fiala  
A. Student Feedback/  

Comments 
Pros as well as cons with ATI; the pros are skills and meds.  Cons to be addressed below. 

B. Student 
Recommendations for 
Change/Improvement/ 
Next Steps  

 
 
 
 
 

1.  More “clicker” questions in regards to Nearpod select all that apply. 
Kathy can create more Nearpod questions and orient Carol to the Nearpod app. 
2.  More lecture on complex subjects (Cardiac). 
Kathy and Carol will look into creating short lecture sessions in addition to the recorded lectures for these topics. 
3.  ATI Cons: Costly and sometimes inconsistent with the book. 
Kathy to contact ATI with any consistency issues. 
4.  Less breakout groups, prefer small groups review all material or given as homework so all research each topic. 
Kathy and Carol will consider how to make the changes. 
5.  Move tests to Tuesday after holidays (Easter, Super Bowl). 
Consideration will be made to move exams after informal holiday weekends. 
6.  More concentration on review instead of games (Jeopardy) 

Nursing Department FT Faculty and Staff in Attendance 
x Elizabeth Allen x Jared Christy x Wes Foster x Linda Peters 
x Lisa Baba x Elizabeth Crandall x Kathy Hanneken x Belinda Weiss 
x Deb Bitter x Diane Dietz x Jerilyn Hansen x Justine Willman 
x Mary Boyce x Anna Drazenovic x Mike Hughes x Joanne Zimmerman 
x Diana Breed x Carol Fiala x Bud Parris   
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Can decrease this, will need more feedback from students to see what needs to be reviewed. 
7.  More exams/quizzes 
This has been tried before with students at the next Quality Improvement Forum stating there are “too many tests”.  Also as 
the student’s progress in blocks the frequency of testing goes down, therefore it’s easier to adjust student learning if there 
are the same number of tests throughout the program. 
8.  Inconstancies between AM and PM in regards to “skills check-off”. 
Faculty meeting prior to check offs to make sure we are on the same page.  Kathy will look into editing the skills check off 
book to include details on expectations besides just listing critical elements. 
9.  More practice with lab equipment 
We need to look into specific equipment needs and check the lab budget. 
10.  Extended lab hours over the weekend 
Lab fees to help cover? 

Block 1 Afternoon – Wes Foster/Denise Turner  
A. Student Feedback/  

Comments 
Really like the skills demonstration videos. 
PowerPoints, pre-recorded lectures and Iggy Key Points are awesome 

 
B.   Student 
Recommendations for 
Change/Improvement/ Next 
Steps  

 
 
 
 

1. Would like more videos that demonstrate skills 
 Kathy and Diana Breed will create new skills videos over the summer to be placed on CANVAS for students to use at any 
time. 
2. Inconsistencies between adjuncts and faculty related to procedures 
The overall care concepts are the same; there will always be differences in the technique. 
3. Show less videos in class; have available for home viewing instead 
These videos are available in class.  We will add clarifiers to view before class (from consultgerirn.org). 
4. Many technical issues with ATI (multiple upgrades during semester that lost information, duplicated accounts, deleted  
    accounts, unable to view some content at various times) 
Students need to continue to contact ATI when there are issues with accounts. 
5.  Some ATI content contradicts what is in Iggy and Fundamentals 
ATI will be made aware of inconsistencies and will be address in the future.  
6. Limited to no wound care opportunities with evening clinical groups. 
This is facility specific. 
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7. Want to start clinical sooner in the semester. 
Cannot start sooner as the skills needed are not taught yet and we are at the mercy of what is available to us. 
8.  Recommend other resources such as NCLEX study books, is it okay to use older versions of text, apps? 
We need students to focus on and use the resources that they have first before we can do this.  If they use older resources, 
they will not have the latest and updated information which will lead to more confusion.  They can purchase access codes to 
the web content for a fee.   NCLEX prep questions are in the resources that they have. 
9.  Why do we teach sterile dressing changes when in the clinical setting, most dressing changes are clean? 
There are times when dressings need to be sterile (central venous catheters, fresh surgical dressings, burns). 
10.  Would like more time in 816 when it is not in use. Student Skills Lab fills up quickly and it is difficult to get space 
We will discuss with Joanne to see if this is possible.  Remember that the Student Skills Lab is open from 0700 – 1800 
Monday through Thursday. 

Block 2 Morning – Jeri Hansen/Mike Hughes  
A. Student Feedback/  

Comments 
 
 

Quizzes at the beginning of class time to encourage pre-lecture reading are received well by the students. 
Tests have been fair. 
Mike Hughes noted to be a benefit for the program. 
Really enjoyed their time with Diana and Joanne in the lab and simulation setting. 

B. Student 
Recommendations 
for 
Change/Improvement/ 
Next Steps 

 
 

1.  Mixed messages between the clinical groups (AM/PM). 
Instructors to provide and discuss more consistently throughout the semester to ensure more unification.   
2.  mCE information/issues 
mCE updates during the semester as well as during summer/winter breaks will be provided for students and YouTube 
updates to be posted on CANVAS. 
3.  Parking lot (MCC) 
The parking lot solar project is scheduled to be finished by late April.  Students are encouraged to park in the east lot (by the 
football field) if parking cannot be found in the south lot. 
4.  The Psych content within CANVAS is confusing and could use an overhaul 
The Psych instructor is to look at the content in CANVAS over the summer break to update the course. 
5.  Psych scheduling (everyone is getting the same amount of time in clinical) 
More congruency between clinical groups to be achieved by increased clinical instructor communication with faculty. 
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Block 2 Afternoon – Belinda Weiss/Mike Hughes 
A. Student Feedback/  

Comments 
 
 

Loved the text and clinical sites  
Text for psych was outstanding 
Relate to Mike and appreciate everything he has done on such short notice 
ATI was very helpful 

B. Student    
Recommendations for 
Change/Improvement/ 
Next Steps 

 
 
 
 
 

1.  Open lab was to be open but was unexpectedly closed more than once. 
Posting of lab closures has taken place, updates to be posted on MCC’s Nursing website. 
2.  Concerns with the new HESI test (focus on Psych before Psych clinical has occurred) 
Faculty to schedule HESI testing later in the semester to provide students with an opportunity to visit Psych clinical agencies 
to have a better understanding of what is being asked on the HESI. 
3.  Provide PowerPoints and video lectures online ahead of time 
Creating videoed lectures to post online (to happen in the Summer) 
4.  Encourage more learning with text, more time with ATI and case studies 
Block 2 to revisit course syllabi to coordinate better with text.  As well as with resources in ATI. 
5.  Would like for all Blocks to have the same amount of time in clinical.  Block 2 would like to go to Psych clinical before 
block 4. 
Psych clinical schedule process was explained to student reps in order to give them an understanding of best practices within 
the department in regards to said schedules. 
6.  Students would like access to PERC lab resources 
It was made clear to students that the PERC lab is only available to “Psychology” students. 

Block 3 Morning – Anna Drazenovic/Lisa Baba/Linda Peters  
A. Student Feedback/  

Comments 
 

Loved the clinical instructors  
Appreciate Lisa Baba making Los Niño’s a better learning experience when there were no patience {Simulation} 
Prep for OB was an enjoyable experience. 
Very happy with Joanne Zimmerman and all of the support she gives 

B. Student 
Recommendations for 
Change/Improvement/ 
Next Steps 

1. Frustration with IV tests the first day (this is done because clinical is coming 1st week)   
IV tests will be postponed until after IV skills lab. 
2.  Would like voice-over for IV  PowerPoints 
Linda Peters to complete voice-over during summer break. 
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3.  Discrepancy in test taking time. 
Faculty to agree upon standardized testing times. 
4.  Elsevier adaptive testing codes were provided too late in the semester.  
Testing codes for HESI adaptive quizzing to be provided earlier in the semester. 
5.  ATI-issues with browsers, conflicting issues with content, not as helpful in Block 3, “paying for points”, hard to navigate 
ATI issues to be forwarded to ATI for further handling. 
6.  Nurse Pack changes for need. 
Faculty and students to meet at the end of the semester to address any NursePak changes. 
7.  Would like more instruction in math and narrative documentation.  
With new curriculum addition hours to be assigned for math/documentation instruction.  
8.  Frustration in regards to lack of flexibility in adjusting/trading clinical placements after initial placements assigned. 
Student reps are now aware of the process and the importance of clinical placements and its relationship to compliance. 
9.  Clinical placement did not allow for set study groups.   
The importance of getting that information to the instructors as per the form given at pre-registration was addressed.   
10.  Duplication of compliance items in OCO as well as mCE, and also difficult to navigate. 
Addressed to students the importance of staying in compliance in BOTH systems as of 4/15/16 OCO was to be not used June 
1st 2016. 
11.  Not aware that NICU/Special Care Nursery was part of OB registration. 
With the new curriculum all will have a NICU/Special Care Nursery day. 
12.  QI Forum desired to be scheduled later in the semester so students can evaluate their final clinical rotation. 
With the new curriculum this is not anticipated to be an issue. 
13.  Suggest more practice hours in the lab for IV skills practice and instruction. 
To be addressed with new curriculum more hours for IV practice and instruction will be made available. 
14.  HANDS used for charting in simulation was confusing and not always working. 
14.   Still a pilot project and issues are being reviewed and resolved. 
15.   “Content Review” with instructors before final and HESI testing is desired. 
 Starting class at 8:00am or 8:30am to get the day rolling earlier.  This is already a part of the pre-testing process with Block 
3 students. 

Block 3 Afternoon – Elizabeth Crandall/Liz Allen/Justine Willman 
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A. Student Feedback/  
Comments 

 
 
 

 Small class size is favorable. 
Appreciate pre-class assignments to prepare them for class. 
Prep for class quizzes keeps students on topic for studying. 
Audio and video postings on CANVAS is appreciated by the students. 
Very pleased with all of the clinical sites/rotations. 

B. Student 
Recommendations for 
Change/Improvement/ 
Next Steps 

1.  Prefer using ATI when it is not timed specific but content and point driven. 
Focus to be placed on ATI assignments that are student learning objective based.  With consideration to assigned time. 
2.  Incorporate more lab hours to IV/Math/Pharm skills.  
Addressed in new curriculum starting Fall 16. 
3.  Students would like more options in terms of Med Surg text resources. 
Incorporate additional suggested reading/texts in upcoming syllabus. 
4.  NUR104 could be more focused on interests of students i.e. Pharmacology. 
New curriculum is addressing Pharmacology, math and IV skills and will be incorporated into additional theory and lab hours 

Block 4 Morning/Afternoon – Mary Boyce/Mike Hughes/Bud Parris  
A. Student Feedback/  

Comments 
 
 
 
 
 
 

Med Surg.- Appreciate a teaching team to provide different perspective to the students 
Value the one on one test reviews 
Appreciated the NUR 104 class. 
Liked the case studies 
Clinical site exposure was a plus 
Recordings of lectures  
Out-patient exp. 

B. Student  
Recommendations for 
Change/Improvement/ 
Next Steps 

 
 
 

1.  Recommendations for prioritizing questions would be desired earlier in Blocks.  Questions on exams seem different (this 
is a given for Block 4) 
Student success committee is meeting to write and level and review test questions.  (Evidence can be provided by the 
Student Success Committee) 
2.  More resources for tests i.e. more practice questions in NUR 104. 
Med Surg. instructors to create additional questions for NUR271 and NUR104. 
3.  Consistency with materials and assignments (announcements etc.), in relation to Psych. 
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 Meeting with Mike to review teaching materials, assignments and organization in CANVAS.  Diana Breed is working with 
Mike Hughes on SIMS for psych. 
4.  Back half of schedule is too intense (2nd rotation) students were in clinical every day of the week. 
Scheduling for Fall 2016 preserved Wed and Thurs for in-class sessions, simulations and testing. 
5.  Concerns for clinical at St. Luke’s Behavioral Health in terms of student involvement in patient care. 
Recommend use of videos for “Code Gray” and care psychiatric patients. 

Remarks From Deb Bitter 
1.  Evaluations On-line -Evaluations were both online and in paper in fall 2015.  We are planning for electronic only this spring 

-Instructors:   Classroom, clinical will be combined for each named instructor. 
-End of course/program (block 4):  SurveyMonkey link.  PLEASE complete. 
Recommended that student screenshot completed evaluations or have on their mobile device as a “ticket to the final”. 

2. Clinical Preparation  
    A.  Health and Safety -Summer updates for TB/CPR are best, in late July/August 

-Despite our hopes, we must ask students to provide documents: 
1.  In the online program (mCE) 
2.  To the front office (print or electronic copy) 
-Essential that students keep a copy of ALL submissions. 
-A HUGE thank you to all students.  To say it has been frustrating is an understatement 

    B.  myClinicalExhange -Here to stay, despite the pain of rollout. 
-Modules – updates come at odd times.  Check your compliance frequently  
-Essential fact for students and instructors:  There is NO flexibility to the two week window.  Do NOT wait for someone to 
tell you of expirations.  When mCE sends you a notice at four weeks out, complete the requirement.  The next notice comes 
at two weeks out, which is too late.  CHECK three weeks out, assure you are ALL GREEN, and take a screenshot.   
- Essential fact for students and instructors: Do NOT wait for someone to tell you of expirations.  When mCE sends you a 
notice at four weeks out, complete the requirement.  The next notice comes at two weeks out, which is too late.  CHECK 
three weeks out, assure you are ALL GREEN, and take a screenshot.   
 
 

    C.  CertifiedBackground/  - Soon to be an added expectation in addition to mCE 
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          CertifiedProfile (CB) 
    E.  Smoking and Clinical - Honor Health has verbally stated that they will forego the smoking ban for students and instructors.  Written validation is to 

come sometime in April.   

3.  Staffing and Class Scheduling   

    A.  Curriculum Change Impact -Psych – combining of two blocks this spring (and yes, messy!!!) 
-No Peds this Fall 
-HESI test shifting to standardized for all blocks  (Block 1: Fundamental, Block 2:  Psych, Block 3:  M/S, Block 4:  Exit) 
       -At the end of Block 3 you will be tested on MedSurg 
       -Best success plan:  Remediate your block 1 Fundamentals HESI during block 2 
-Block 3 – 2008 curriculum last option in summer 2016-   NUR251 
         -For those who do not pass block 3 and for whom it is a first exit 
         -Advanced Placement will be admitted after “first exits” are placed 
-Psych content specialty course coming – NCE214OP  (readiness for 2015 curriculum where Psych is in block 2) 

C. Hiring-Two to Four New  
Faces in Fall 

-Psych specialist – search over summer 
-If a second Psych person hired, blocks 2 and 4 will move back to separate classes. 
-Additional support for Med-Surg areas  
-New Chair in Fall – Diane Dietz (Deb Bitter retiring) 

4.  Accreditation Planning-Fall  
     2017 

-MCC will be visited sometime between September 18 and October 27, 2017 
-Role of accreditation:  to assure quality programming 
  1.  Verify, Clarify and Amplify 
-Preparations will be ongoing during the academic year 2016-2017 
-Students will be asked to participate, they are a large part of the process 
                 2.  A forum with the accreditors (we will assure all are out of class to attend) 

                    3.  Accreditors will visit clinical sites, classroom(s), and be in the building for 2 days 
-End of course, end of block, end of program, and alumni surveys are crucial contributions, please take the time to complete 
intentionally. 

Adjournment – 11:00am 
 


